
Draft Retreat Planning Meeting for 2/13/01−v1−2/5/01 

STUDENTS CHANNEL MARCH LEADERSHIP RETREAT 
AGENDA FOR PLANNING MEETING 

February 13, 2001−10:30-12:30 
Dial In Toll-Free Number−1-800-516-9896 

Participant Code−00950 
Future Meetings−  

• Tuesday, February 20−10:30-12:30 
• Mondays−2/26, 3/5, 3/12−10:00-12:00 

 
DESIRED OUTCOMES−  

• Understanding of the draft architecture/framework informing the retreat and the data that led to 
it 

• Agreement on the overarching architecture to inform the design of the retreat 
• Agreement on the data that should feed into the “Crunch Tank”* 
• Agreement on desired outcomes for the retreat 
• List of possible productive activities within each track of activity 
• Agreement on general flow of activities 
• Agreement on next steps 

 
* The “Crunch Tank”−There are many projects, initiatives, goals, etc. that are on people’s plates; so, the Crunch Tank suggests 
that all those initiatives are feeding into the funnel, and the hope is that when we crunch all that together, we’ll be able to see what 
the key priority areas are for the Students Channel so people will have a sense of where to focus their energy. 

 
WHAT HOW WHO WHEN 

START-UP−  
 

• Desired Outcomes 
• Agenda 

 10:30-10:40 

DRAFT ARCHITECTURE • Review data informing the architecture 
• Review architecture/framework 
• Check for understanding 
• Check for additions/changes 
• Check for agreement 

 10:40-11:00 

CRUNCH TANK • Review current list of data feeding into the Crunch 
Tank 

• Agreement on any additional data to feed in 

 11:00-11:15 

DESIRED OUTCOMES 

FOR THE RETREAT 
• Brainstorm desired outcomes for each track of 
activity 

 11:15-11:45 

POSSIBLE PRODUCTIVE 

ACTIVITIES 
• List possible activities within each track of activity  11:45-12:05 

GENERAL FLOW OF 

ACTIVITIES 
• Brainstorm 
• Discuss 
• Agree 

 12:05-12:15 

CLOSE−  • Next Steps 
• +/∆ 

 12:15-12:30 

 


